
12 STEPS WE CAN TAKE TOWARDS  
A FAIRER IMMIGRATION SYSTEM

PEOPLE MOVE
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If you are interested in learning more, please don’t hesitate to get in touch with us at 
policy@jcwi.org.uk

People have always moved. Down the 
road. To the next town, to the nearest 
city. And yes, sometimes people move 
across a border, to another country. 
Sometimes we move because we 
choose to, and sometimes we move 
because we have no other choice. 

As any of the millions of British citizens 
living abroad know, it takes hard work 
to build a home, learn the language 
and make friends in a new country. 
But here at home, politicians have 
built an immigration system that often 
makes it impossible for people to build 
and maintain a life and it frequently 
punishes them for even trying. Every 
day we see stories about people’s lives, 
families and communities being torn 
apart by a tangled mess of complex 
rules, an overstretched Home Office 
and a hostile environment. 

It’s hard for anyone to trust that the 
system can work efficiently or fairly.
We don’t believe it has to be this way. 
We believe it’s possible for Britain to 
be a place where people don’t suffer just 
because they move. Where newcomers 
are safe and welcome and communities 
are strong and open. Where policy is 
grounded in evidence and humanity. 
A place where we tell each other the 
truth: building fences and walls cannot 
change the fact that people have always 
moved and always will. And that all our 
lives are better because of it.

This publication offers 12 simple 
but effective steps that we can 
and must take towards a fair and 
efficient immigration system that 
works for everyone. 

Satbir Singh
Chief Executive, JCWI

FOREWORD
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KEEPING FAMILIES  
TOGETHER

"My daughter is getting to know me via Skype. 
She was crying yesterday, and I couldn't pick  
her up, and it just broke my heart." 
Father, 6-month-old daughter

jcwi.org.uk/FamilyFriendly_FullReport
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WORKING & STUDYING  
IN THE UK

"A 2018 Freedom of Information Act request revealed that  
278 migrants arrested [for illegal working] … were identified  
as potential victims of modern slavery only after they had  
been placed in detention." 
Independent Chief Inspector of Borders and Immigration, An  
inspection of the Home Office’s approach to illegal working (2019) 

https://www.gov.uk/government/publications/an-inspection-of-the-home-offices- 
approach-to-illegal-working
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RESPONDING TO  
FORCED MIGRATION

£5.39 per day – that’s how much asylum seekers, 
banned from working, are expected to live on 
while waiting for a decision.
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KEEPING OUR PROMISES  
TO EUROPEAN NATIONALS

"I feel insulted, anxious. This is where my home is 
and now I have to apply to stay here. And nobody 
can give me a guarantee that it will all be ok." 
Eleanor

jcwi.org.uk/eea_settled_status
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PROTECTING & 
EMPOWERING WOMEN
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40% of migrant women who had been in an 
abusive relationship, stayed in the relationship for 
more than five years out of fear of deportation. 
Imkaan, Vital Statistics 2 (2012)

https://drive.google.com/file/d/0B_MKSoEcCvQwWHA0eG81cFZxc0U/view



OPENING ROUTES  
TO STATUS
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Applications cost well over £8,000 for migrants 
on the 10 year route to settlement.



TREATING HUMANS 
WITH HUMANITY
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"I thought if I said anything they might put me on 
a plane and deport me straight away while I was 
having the miscarriage, so I kept quiet. I was very 
frightened of my traffickers but I was even more 
frightened of the Home Office." 
A woman who had a miscarriage while she was 
unlawfully detained, quoted in the Guardian

https://www.theguardian.com/politics/2019/aug/19/trafficked-woman- 
detained-at-heathrow-wins-50000-payout



ENDING THE HOSTILE 
ENVIRONMENT
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"It is my view that the [Right to Rent scheme] does not merely 
provide the occasion or opportunity for private landlords to  
discriminate but causes them to do so where otherwise they 
would not." 
Mr Justice Spencer, High Court judge in the Right to Rent case 

R(Joint Council for the Welfare of Immigrants) v  Secretary of State for the Home Department 
[2019] EWHC 452 (Admin)



SAFEGUARDING  
DATA
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"I feel so guilty that they used my medical evidence against my 
father," a teenage girl told the Sunday Times after immigration 
officials accessed medical reports on her suicide attempt and 
used evidence therein to reject her family’s asylum claim. 
https://www.thetimes.co.uk/article/home-office-used-suicidal-girls-medical-records-to- 
reject-familys-asylum-claim-jqk5xrzhh
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LEVELLING THE LEGAL 
PLAYING FIELD
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"The legal aid system has been decimated… Many poor people 
are unable to effectively claim and enforce their rights, [and] 
have lost access to critical support." 
United Nations Special Rapporteur on extreme poverty and human 
rights, Statement on visit to the UK (2018)

https://www.ohchr.org/EN/NewsEvents/Pages/DisplayNews.aspx?NewsID=23881&LangID=E
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BUILDING A BETTER 
HOME OFFICE
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Excerpts leaked from the Wendy Williams led Windrush Lessons 
Learned Review found the Home Office had been "reckless" and 
"defensive" in its response to the Windrush scandal and that the 
department "defends, deflects and dismisses criticism".
https://www.channel4.com/news/windrush-scandal-home-office-reckless-and-defensive-
leaked-review-finds



COOPERATING ACROSS 
BORDERS
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"[The Global Compact] can guide us from a reactive to a  
proactive mode. It can help us to draw out the benefits of  
migration, and mitigate the risks. It can provide a new  
platform for cooperation."
Miroslav Lajcáck, President of the 72nd session of the UN  
General Assembly 

https://www.ohchr.org/EN/NewsEvents/Pages/DisplayNews.aspx?NewsID=23881&LangID=E



JCWI is an independent national charity, founded in 1967 to defend  
the rights of Britain’s migrant communities and fight for a fairer 
immigration system.
 
For more than half a century, we have challenged policies that lead to 
discrimination, destitution and the denial of rights. We have provided 
accessible, high-quality legal advice and support to tens of thousands 
of people, helping them to secure their immigration status, keep their 
families together and escape poverty. And we have consistently been  
one of the leading voices calling for a fairer, more just immigration  
system that works for everyone.
 
Support our work by becoming a member today, by visiting:
jcwi.org.uk/join

ABOUT JCWI

JCWI
115 Old Street
London EC1V 9RT 
020 7251 8708
info@jcwi.org.uk

Joint Council for the Welfare of 
Immigrants is a registered charity 
(number: 1117513).


